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INTRODUCTION: Why This Book Matters

Every day, people sit with powerful business ideas stuck in their heads — or worse, they think
they have none. Maybe that’s you. Maybe you’ve thought: - “I want to start a business, but I
don’t know what to do.” - “I don’t have a unique idea.” - “I don’t think I have the skills.”
This book will show you that: 1. You already have more than enough to start. 2. Great ideas
aren’t born — they’re discovered. 3. A profitable business idea is simply one that solves a real
problem for a real person — and they’re willing to pay for it.
By the end of this book, you’ll have a clear, actionable idea you can test quickly — even if
you’re starting from zero.

PART 1: SHIFT YOUR MINDSET

Chapter 1: The Truth about Business Ideas
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Let’s bust some myths.
Myth 1: You need a unique, never-before-seen idea.
Truth: You need a useful idea. Not a new one — just one that solves a real problem.
Myth 2: You must be extremely talented to start.
Truth: You just need to be a few steps ahead of someone with a problem.
Myth 3: The best ideas come fully formed.
Truth:Most successful businesses started as small, imperfect experiments.
The most profitable ideas are found at the intersection of three things: 1. A problem people
urgently want to solve. 2. A group of people who are easy to find. 3. A payment they’re already
making — or willing to make.
You don’t need magic. You need to listen, observe, and solve.

Chapter 2: Who Profitable Businesses Really Serve

You are not the hero in this story — your customer is.
Many first-time entrepreneurs focus on themselves: “What do I want to sell? What am I
passionate about?”
The better question is:Who am I helping, and what problem am I solving for them?
Ask yourself: - Who do I know that has a problem I understand? - What do they complain about?
- What would make their life easier or better?
Profitable businesses start by focusing on them, not you. When you make your customer the
hero, your idea becomes the solution.
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PART 2: FINDING YOUR IDEA

Chapter 3: Start With You

Every business starts with someone solving a problem they understand. That means looking
inward.
Ask yourself: - What do people always ask me to help them with? - What skills have I used in
school, work, or everyday life? - What challenges have I faced — and overcome?
Exercise: Skill + Experience Brain Dump Take 10 minutes to list: - Every skill you have (big
or small) - Every experience that taught you something useful - Every problem you’ve solved for
yourself or someone else
That list is pure gold.

Chapter 4: Look Around You

Now shift your focus outward. Your environment is full of clues.
Ask yourself: - What are people around me always complaining about? - What do they need
that’s missing? - What do they pay for — even if it’s frustrating or expensive?
Observe your family, neighbors, church group, office, or online friends. Problems are
everywhere. And every problem is a potential business.

https://evunn.com/


Evunn.com Learn, Do and Grow your business

Chapter 5: What People Are Already Paying For

You don’t have to guess. Follow the money.
If people are already paying to solve a problem, it means the demand exists. Your job is to find a
better, cheaper, faster, or more convenient way to solve it.
Exercise: - List 5 things you or your friends paid for in the last 30 days. - Ask why you bought
them. What were you trying to solve?
You’ll start to see patterns — and profitable ideas.

PART 3: TURN IDEAS INTO PROFITABLE
SOLUTIONS

Chapter 6: Matching Problems to Profits
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It’s time to connect the dots.
Here’s the formula: [Skill or Passion] + [Urgent Need] + [Specific Person] = Profitable Idea
Example: - Skill: Graphic design - Urgent Need: Small businesses need fliers for promotions -
Specific Person: Instagram vendors in Lagos - IDEA: Sell Canva templates to small Instagram
vendors weekly
Exercise: Fill in the blanks: - I know how to ______________ - People often struggle with
_____________ - I can help _____________ (who?) fix that problem

Chapter 7: 10 Business Ideas You Can Start From
Anywhere

1. Teach what you know (e.g. language, tech skill, makeup)
2. Freelance your skill (writing, design, virtual assistance)
3. Curate or resell products (e.g. thrift fashion, skincare)
4. Create digital products (ebooks, templates, guides)
5. Sell convenience (errand service, food delivery)
6. Offer coaching or accountability (fitness, study)
7. Help people save time (cleaning, shopping)
8. Sell experiences (tours, parties, lessons)
9. Create a newsletter or content-based brand
10. Fix annoying problems (e.g. broken zippers, house repairs)

You don’t need a lot of money. You just need a solution people value.
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PART 4: TEST BEFORE YOU INVEST

Chapter 8: Why You Must Test Your Idea First

Many people waste time building a perfect business… that nobody wants.
Don’t make that mistake.
Before you invest your energy, money, or time, you must ask: - Will people actually pay for this?
- Do they want this enough to say yes now?
The Goal: Find out early, cheaply, and honestly if your idea is wanted.
Testing saves you stress and helps you improve faster.

Chapter 9: Simple Ways to Test Your Idea

You don’t need a website or company name to start. Here’s what to do:
Step 1: Talk to Real People - Ask: “If I offered [this service/product], would you be
interested?” - Give them a small offer and see their reaction. - Ask why or why not — their
feedback is gold.
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Step 2: Sell Before You Build - Share a mockup or description of what you’re offering. - Use
WhatsApp, Instagram, or Facebook to post it. - See who responds — and who is willing to pay.
Step 3: Offer a Free Test to Get Feedback - Offer to solve the problem for 2–3 people for free
in exchange for honest feedback. - Use that feedback to improve your offer and build confidence.
Bonus Tip: Create urgency — e.g. “I’m testing this with just 3 people this week. Want to try it?”

PART 5: START SMALL, GROW SMART

Chapter 10: Build a Simple Offer

Many new entrepreneurs overthink what to sell. You don’t need a big package, multiple
products, or fancy features. You need one clear promise.
A simple offer = - Who it’s for - What problem it solves - How it helps quickly
Example Offer: “I help new Instagram vendors design professional fliers using Canva, so they
can sell confidently — even if they’ve never done design before.”
Action Step:Write your offer using this template:
“I help [type of person] solve [specific problem] using [your solution].”
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Chapter 11: Use What You Have

You don’t need a website, office, or perfect logo to get started. Here’s what you do need: - A
clear offer - A way to talk about it (WhatsApp, Instagram, word-of-mouth) - A simple way to
collect money (bank transfer, Selar, Paystack, PayPal) - A way to deliver it (Google Drive, PDF,
Canva, Zoom, phone call)
Start with what’s already in your hand. Progress, not perfection, is the goal.
Tip: - If it’s a product, sell a few samples first. - If it’s a service, take 1–2 clients and work with
them personally. - If it’s digital, build it as people request it — not before.
Your small start is your biggest blessing. You’ll learn faster, make adjustments quickly, and
build confidence.

PART 6: NEXT STEPS

Chapter 12: Improve as You Grow

Business is not a one-time setup. It’s a cycle: test → learn → improve → repeat.
Here’s how to grow smart: - Get feedback from every customer - Ask what worked and what
didn’t - Use their words in your marketing - Improve your offer based on real needs, not guesses
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Bonus Tip: Keep a small notebook or note app where you collect: - Questions people ask you -
Common complaints - Words your customers use
This is your content goldmine.

Chapter 13: If It Fails, Start Again Smarter

Not every idea will succeed. That’s okay. Failure is just feedback.
Ask: - What did I learn? - What worked, even a little? - What should I try differently?
Most entrepreneurs don’t get it right the first time. But they grow.
Starting is how you learn. Learning is how you win. Don’t quit — pivot.

CONCLUSION: Your First ₦1 made From Your Own Idea

You’ve come far.
You started unsure. Now you: - Understand how to find ideas - Know how to test them - Can
launch small and improve
That first ₦1 you make from your own idea will change how you see yourself forever. Because
now you know:
You don’t need permission. You don’t need perfection. You only need one solution for one
person.
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You’re ready.
Go make it happen.

From Chinenye Obiozor for the Evunn Business Community.
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